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Our Sustainability Brief helps us 

achieve our purpose: 

creating and managing Places 

People Prefer.

Here, we set out our social and 

environmental requirements for each 

stage of the property lifecycle – from 

design and construction, through to 

operation and end of life. 

By delivering on these, you are making an 

important contribution to creating great 

places, both inside and out for all our 

stakeholders.
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“This new Brief is a working draft to allow us to trial and test 

the new requirements of our 2030 sustainability strategy with 

our project teams. We welcome your feedback and invite you 

to provide comments by 1 January 2021. These will help us 

finalise the Brief and accelerate our journey together to 

develop sustainable places.”

Karina Williams, Sustainability Manager, British Land

karina.williams@britishland.com

mailto:karina.williams@britishland.com?subject=Sustainability%20Brief%20version%207%20-%20Feedback
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Welcome

“Building on the solid track record we’ve established since 

we launched our first Sustainability Brief over 15 years ago, 

we intend to accelerate progress with this latest version. We 

are pleased to have extended the scope of our Brief to cover 

design, construction and operation, moving towards a whole 

life approach.

In line with our 2030 sustainability strategy, we are 

intensifying focus on two areas where British Land can 

create the most benefit: 1) making our whole portfolio net 

zero carbon and 2) partnering to grow social value and 

wellbeing in the communities where we operate. 

While concentrating on these areas, we will also maintain 

strong performance on broader social and environmental 

priorities, in line with our purpose and values.

With the ongoing collaboration of our supply chain and 

partners, we are confident we will succeed together. A huge 

thank you to all involved.”

The way we think about sustainability has changed in recent 

years. For us, it must be ‘business as usual’. This means 

ensuring that every decision taken by us and our supply 

chain is environmentally and socially intelligent, as well as 

making sound financial sense. For us, this is central to 

creating Places People Prefer.

Over the past decade, we have more than halved 

operational energy intensity, contributing to our low carbon 

future. We have also developed partnerships with 

customers, suppliers and local community groups, bringing 

people together around common goals to make the greatest 

positive impact. 

In our latest Sustainability Brief, we are pleased to set out 

our social and environmental expectations at every stage of 

the property lifecycle. I look forward to even more progress 

in the coming decade, as we work together to create great 

places, both inside and out. These are inspiring, sustainable 

and smart places, with green spaces and local 

neighbourhoods, supporting wellbeing and making life more 

enjoyable.”

Nigel Webb, Head of Developments, British Land Mark Evans, Director of Operations, British Land

4

Our Sustainability Brief 

standards support 

multiple Sustainable 

Development Goals, with 

a particular focus on:

Sustainability Brief
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Our Brief in Action

This Brief applies to developments and assets over the value of £5 million and is designed to stretch our people and partners
as placemakers. It is about creating great places, both inside and out: inspiring architecture and sustainable, tech-enabled 
buildings; with green urban spaces and local neighbourhoods, supporting wellbeing and making life more fulfilling.

Key policies for suppliers are signposted throughout this Brief, are available on our Development Policies Portal.

Additional Guidance
Achilles Building Confidence
Our Local Charter commitments are fully integrated into the Brief.

Sustainability Brief 6

Material 
Schedule

We know that our strict 

requirements for materials 

use at our places are not 

easy, but they are vital for 

the health and wellbeing of 

our colleagues, customers, 

suppliers, communities and 

the wider society. They are 

also important for the future 

of our planet.

Sustainable Fit Out 
Guide

Our Sustainable Fit Out 

Guide is intended to 

continue our sustainability 

journey and drive best in 

class sustainability 

performance of the 

workspaces we fit out. 

Health and Safety 
Policies

Providing safe and healthy 

environments for all users 

of the buildings and places 

we manage, and to the 

wellbeing of our staff. 

We are committed to 

continual improvement in 

health and safety 

management and 

performance, including 

throughout our supply chain

Supplier Code of 
Conduct 

Setting out our fundamental 

requirements for suppliers 

in areas including health 

and safety, human rights, 

fair working conditions, 

fraud, anti-bribery and 

corruption, community 

engagement, apprentices 

and environmental 

management. 

chilles BuildingConfidence
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The Scope of Our Sustainability Brief

Our Sustainability Brief drives sustainability leadership across the development and operation of our commercial, residential

and retail buildings and places.  

Includes requirements for:

• Prioritising refurbishment 

• Building structure, shell and core including building fabric and primary servicing infrastructure, on floor M&E

• Landlord and common areas e.g. lifts, WCs, reception

• Public realm

• CAT A and CAT B fit out requirements

Sustainability Brief 7

Our Sustainable Fit Out Guide is intended 

to continue our sustainability journey and 

drive best in class sustainability 

performance of the workspaces we fit out.

Commercial Public Realm OperationRetail Residential
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Committed to our Brief

Our Sustainability Brief drives sustainability leadership 

across the development and operation of our 

commercial, residential, retail buildings and places. 

Around this Brief is an Environmental Management 

System (EMS) Framework, which ensures: 

• All environmental impacts are managed effectively 

and consistently; 

• Compliance with the objectives set out in our 

Sustainability Policy; 

• Alignment with this Sustainability Brief and 

ISO14001:2015. 

The EMS applies to the management of all 

developments which exceed £5 million in construction 

value and our Head Office activities. 

We support our development and property management 

teams and encourage improvement through 

performance monitoring and periodical reviews.

Sustainability Brief 8
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How sustainability adds value

There is growing evidence which supports the 

commercial case for more sustainable buildings 

in terms of generating rental premium and 

speeding the pace of letting space.

Over the long term, fostering strong local 

connections is key to the success of our 

places. A place-based approach, bringing 

customers, suppliers and local community 

partners together around common goals, 

benefits everyone.

With more companies signing up to science-

based sustainability targets, and growing focus 

on social contribution, the demand for 

sustainable real estate is expected to increase 

significantly.

Sustainability Brief 9
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Statement – Society

We adopt a place-based approach to social contribution, 

guided by our Local Charter.

Together with our local teams, we develop partnerships with 

customers, suppliers and local groups, bringing people 

together around common goals to make the greatest positive 

impact. 

Our Local Charter commitments are fully reflected in our 

Sustainability Brief aims below.

Sustainability Brief 10

CATEGORY AIM

Community Connect with local communities

Education Support educational initiatives for local people

Employment Support local training and jobs

Business Support local businesses

Wellbeing

Create places that support health and wellbeing for 

customers, colleagues and communities. Contribute 

to local people’s wellbeing and enjoyment.

SOCIETY

For requirements, key 

performance indicators 

and targets for each 

aim, see pages 13-15. 

For more detail on 

what’s required, when 

and who is responsible, 

see pages 21-33.
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For requirements, key 

performance indicators 

and targets for each aim, 

see pages 16-18. 

For more detail on 

what’s required when 

and who is responsible, 

see pages 34-61.

Statement – Environmental

We are intensifying focus on making our whole portfolio net 

zero carbon by 2030.

While concentrating on this area, we are continuing 

progress on wider environmental priorities, identified in our 

Sustainability Brief aims below.

Sustainability Brief 11

CATEGORY AIM

Energy & 

Carbon

Deliver Net Zero Carbon in the construction and 

operation of our buildings

Circular 

Economy & 

Materials

Adopt circular economy principles, working 

towards zero waste, and use our Materials 

Schedule

Climate 

Resilience 

Design and adapt our buildings so they are fit for 

future climate scenarios and mitigate their own 

climate impacts as much as possible

Biodiversity Deliver significant net biodiversity gains

Water
Minimise potable water use and manage surface 

water run off as naturally as possible

ENVIRONMENTAL



Sustainability 
Brief

Strategy Statement KPIs
Social

Community  - Education & Employment

Business  - Wellbeing

Environment
Energy & Carbon  - Circular Economy & Materials

Climate Resistance  - Biodiversity  - Water

Foundational
Certification  - Procurement & Leasing 

Usability & Experience

CATEGORY AIM

Certification Adopt leading industry certification

Procurement 

& Leasing

Procure to maximise social and environmental 

value and support sustainability goals we share 

with our customers

Usability & 

Experience

Ensure our developments are user focused and 

create great customer experiences

Statement – Foundational

Here we outline the foundational categories and aims that 

underpin our Sustainability Brief. 

These span social and environmental themes and are 

required across every stage of the property lifecycle.

Sustainability Brief 12

FOUNDATIONAL

For requirements, key 

performance indicators 

and targets for each aim, 

see page 19. 

For more detail on 

what’s required when 

and who is responsible, 

see pages 62-67.
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Process our Teams Follow

Sustainability Brief 13

Stages 0-1

Sustainability Brief Statement is embedded within Project Brief. 

British Land Director, Sustainability, Community and Property 

Management Leads and Cost Consultant review and set Project Brief and 

targets. 

Sign off gateways after each stage to be built into project programme to 

review/monitor progress.

Stages 1-4

Project Manager (PM) drives and manages Brief requirements and 

delivers with project team support including Soft Landings using Design for 

Management process. 

Stages 3-5

Include Sustainability Brief in contractor tender. The Employers 

Requirements shall include responsibility for delivering the build according 

to the Sustainability Brief. Set social targets with contractor at Stage 4.

Include Operations Team in procurement of building equipment, such as 

building envelope, lifts and chillers. 

Stages 4-5

Include the Operations Team to ensure Design for Management, effective 

handover and review of service charge. PM to capture lessons learnt and 

feedback to BL Development team. 

Contractor to deliver set targets and report through our online portal.

Stages 7-0

Verify, monitor and optimise in use. Feedback data loop to next Project 

Brief.

Operations Team monitor and progress Sustainability Action Plan for each 

standing asset.

Diagram based on the RIBA Plan of Work 2020

0
Strategic

Definition 1
Preparation 

and Brief

2
Concept 

Design

3
Spatial

Coordination

5

Manufacturing 

& Construction
4
Technical 

Design

7

Use

6

Handover
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Social requirements, KPIs and targets
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KEY REQUIREMENTS, PERFORMANCE INDICATORS AND TARGETS KPI  UNIT / REQUIREMENT

LO
C

A
L 

C
H

A
R

TE
R

LC01 Assess and map out existing partnerships, priorities, relationships, and community uses in the area

R E Q U I R E M E N T

LC02
Appoint community consultant for consultation and engagement and explore local social priorities in initial 

activities

LC03 Assess and consider community uses and integrate as part of the Project Brief

LC04 Assess and evaluate social value outcomes for the development and operations

LC05
Develop and evolve a Local Charter plan with deliverables across the project lifecycle to meet the brief aims and 

social value outcomes

LC06 Report on a) total and b) new Local Charter beneficiaries annually

LC07 Develop a project specific target for volunteering hours by the project team Hrs e.g. ½ day/per person/per year

LC08 Appoint Local Charter champions for the projects at each stage

LC09 All relevant suppliers to have developed and implemented a Social Value Plan aligned with Project Brief 

C
O

M
M

U
N

IT
Y

CM01 Partner with local community groups and support community engagement activities in line with the Local Charter

CM02 Include public art, greenery and natural elements within the Project Brief for public realm

CM03
Develop construction neighbour and community engagement strategy with local stakeholders, consult with 

neighbourhood community managers where available

Sustainability Brief 14
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Social requirements, KPIs and targets

T
H

E
M

E

C
A

T
E

G
O

R
Y

R
E

F
E

R
E

N
C

E

KEY REQUIREMENTS, PERFORMANCE INDICATORS AND TARGETS KPI  UNIT / REQUIREMENT

ED
U

C
A

T
IO

N
  /

   
   

  E
M

P
LO

Y
M

EN
T

EE01
Develop an education, employment and training strategy aligned with supplier initiatives and/or opportunities to 

achieve net zero 

R E Q U I R E M E N T

EE02
Develop a plan with deliverables with local groups and suppliers to support the education, employment and 

training strategy, incorporating upskilling and apprenticeships

EE03
Partner with a local school(s) (and university for larger projects) to support curriculum needs and raise 

knowledge of careers in the built environment

EE04

Support work experience, mentoring and paid internships for local people of all ages (schools, universities and 

community groups), particularly those experiencing disadvantage or who may not otherwise have access to 

opportunities

EE05
100% of contractors and sub-contractors to pay all employees the Real Living Wage (outside London), or 

London Living Wage (within London)

EE06
Develop project specific targets for work experience, paid internships and local people in employment by the 

project team 
days

EE07 Minimum apprentices and trainees % of workforce % 3% 3% 3% 3%

B
U

SI
N

ES
S BU01 Develop a Local Growth plan with deliverables to support local social enterprises, businesses and SMEs

R E Q U I R E M E N T

BU02
Prepare a local procurement plan in collaboration with assigned consultant (to include reporting of local, SME 

and spend within 25 miles plus project specific targets)

Sustainability Brief 15
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Social requirements, KPIs and targets

T
H

E
M

E

C
A

T
E

G
O

R
Y

R
E

F
E

R
E

N
C

E KEY REQUIREMENTS, PERFORMANCE INDICATORS AND TARGETS KPI  UNIT / REQUIREMENT

W
E

L
L

B
E

IN
G

WE01 Integrate Wellbeing Principles into design (see Development Policies Portal) R E Q U I R E M E N T -

WE02
Meet and provide evidence for WELL certification preconditions, focus on enabling future customers to pursue 

certification
R E Q U I R E M E N T

WE03 Commission an Indoor Air Quality plan

R E Q U I R E M E N T

✓

WE04
Prioritise natural ventilation strategies, and use CIBSE TM40 if natural ventilation is not possible.  Ensure space 

achieves thermal comfort requirements  (see CR01)
-

WE05
Develop plan to minimise local outside air, noise and light pollution impacts, and focus on achieving positive air 

quality status
R E Q U I R E M E N T

WE06
Measure indoor air quality performance before and during occupancy as per WELL building standards.  Ensure 

alignment with the SMART Building strategy to monitor internal air quality.
% ✓ N/A ✓ N/A ✓

WE07 Natural light – carry out climate based daylight modelling adopting requirements of EN17037 for daylighting % MDF 2.1 N/A 2.1 N/A 2.1

WE08 Quality of artificial light - light fittings to achieve a CRI of >80 CRI >80 N/A >80 N/A >80

WE09
Develop a travel plan which prioritises walkable neighbourhoods and integrate into neighbourhood travel plan 

where appropriate 

R E Q U I R E M E N T

WE10
Cycle facilities and infrastructures - provide weatherproof cycle storage and cyclist facilities, align with planning, 

BREEAM and WELL as appropriate and include in the Travel Plan

WE11
Aligned with the Local Charter – develop and deliver wellbeing programme for project team and site workers to 

improve wellbeing e.g. mental health awareness; know your numbers assessments; free fruit Fridays

WE12 Perform Post Occupancy Evaluation (POE) surveys in line with Asset and Property Management Teams 

Sustainability Brief 16
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Environmental requirements, KPIs and targets

T
H

E
M

E

C
A

T
E

G
O

R
Y

R
E

F
E

R
E

N
C

E

KEY REQUIREMENTS, PERFORMANCE INDICATORS AND TARGETS KPI  UNIT / REQUIREMENT

E
N

E
R

G
Y

 &
 C

A
R

B
O

N

EC01
Implement energy hierarchy - prioritise passive measures; options for all electric where capacity is 

available and on-site energy generation and storage
R E Q U I R E M E N T

EC02
Model operational energy use in line with British Land’s Enhanced Building Energy Model (EBEM) 

requirements

EC03 Total building energy demands kWhe/m
2 /YR NLA 90 90/60 35 - ✓

EC04 Base building landlord energy in design and operation kWhe/m
2 /YR NLA 55 30/0 - - -

EC05 Tenant energy in design and operation kWhe/m
2 /YR NLA 35 60 - - -

EC06 Energy Performance Certificate EPC A A A - B

EC07 Implement requirements of British Land’s energy metering strategy and report on-site usage quarterly 

R E Q U I R E M E N T

EC08
Develop a whole life carbon model to inform design, construction and operation over building life cycle 

(see spec and guidance on Development Policies Portal)

EC09 Embodied carbon emissions to end of construction (RICS Stages A1-A5) kgCO2e/m2 GIA 500 450 450 ✓ -

EC10 Embodied operational carbon emissions (RICS Stages B1-B5 & C1-C4) kgCO2e/m2 GIA 275 250 250 ✓ ✓

EC11 Report whole life carbon emissions (RICS Stages A, B, C & D) R E Q U I R E M E N T

EC12 Passive infrastructure for electric vehicle provision % of provision 100 100 100 100 100

EC13 Active infrastructure for electric vehicle provision % of provision 20 20 100 ✓ ✓

Sustainability Brief 17
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Environmental requirements, KPIs and targets

T
H

E
M

E

C
A

T
E

G
O

R
Y

R
E

F
E

R
E

N
C

E

KEY REQUIREMENTS, PERFORMANCE INDICATORS AND TARGETS KPI  UNIT / REQUIREMENT

C
IR

C
U

L
A

R
 E

C
O

N
O

M
Y

 &
 M

A
T

E
R

IA
L

S

CE01
Target BREEAM WST01 pre-demolition audit and use the audit to explore where materials can be used 

onsite or elsewhere

CE02
Develop a circular economy strategy. Prioritise re-use of existing structure/materials and follow BL Circular 

Economy principles
R E Q U I R E M E N T

CE03
Develop a materials passport with End of Life (EoL) reuse scenarios for all materials and include in Whole 

Life Carbon Report (section D)

CE04 Design and specify for disassembly and reuse, align with BREEAM WST06

CE05
Compliance with BL Materials Schedule - prioritising materials with an Environment Product Declaration 

(EPD) and/or are extracted or manufactured within the UK or EU
% 100 100 100 100 100

CE06

CE07

Achieve one of the following:

Proportion of new materials (by weight/volume) designed and specified for disassembly and reuse with a 

take back scheme; or

Design and specification of one construction package to be fully deconstructed and with a take back 

scheme/EoL scenario 

% ≥30 TBC ≥30 TBC TBC

report ✓ ✓ ✓ ✓ ✓

CE08 Proportion of reused materials or with recycled content vs new materials % value 50 TBC 50 TBC TBC

CE09 Unwanted resources* diverted from landfill and incineration % tonnes 100 100 100 100 ≥60

CE10 Quantity of unwanted resources* recycled via upcycling % tonnes 90 90 90 90 -

CE11 Quantity of unwanted resources* recycled via downcycling % tonnes 10 10 10 10 -

CE12 Report quantity of unwanted resources* re-used, composted or recycled % tonnes - - - - 80/70

Sustainability Brief 18
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Environmental requirements, KPIs and targets

T
H

E
M

E

C
A

T
E

G
O

R
Y

R
E

F
E

R
E

N
C

E

KEY REQUIREMENTS, PERFORMANCE INDICATORS AND TARGETS KPI  UNIT / REQUIREMENT

C
L

IM
A

T
E

 

R
E

S
IL

IE
N

C
E CR01

Perform a risk assessment to identify, evaluate and set out how climate impact risks are managed including 

thermal comfort analysis incorporating climate change scenarios
R E Q U I R E M E N T

CR02 Perform a Flood Risk Assessment to assess future climate impacts from storms and flooding R E Q U I R E M E N T

CR03
Perform thermal modelling using UK Climate Projections 2018 (UK CP18) to assess warmer weather 

impacts (use scenarios RCP6.0 & 8.5)
✓ ✓ ✓ ✓ ✓

B
IO

D
IV

E
R

S
IT

Y

BY01
Appoint suitably qualified ecologist at feasibility stage to inform design and alignment with surrounding 

biodiversity and planting 
R E Q U I R E M E N T

BY02 Perform phase 1 habitat survey

BY03 Develop a landscape habitat management plan (LHMP) in accordance with BS 42020:2013 R E Q U I R E M E N T

BY04 Increase biodiversity net gain for site % 10 10 10 10 +%

BY05 Increase in biodiversity for site (align with planning methodology) UGF 0.3 0.3 0.4 0.4 N/A

W
A

T
E

R

WA01 Maximise opportunities for water recycling using sustainable drainage hierarchy

WA02 Provide water metering and leak detection

R E Q U I R E M E N T

WA03 Procure appliances and fittings from approved lists

WA04 Total potable water use per person per day and education for considerate water use
L / person / 

day
20 20 75 N/A monitor

Sustainability Brief 19
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https://www.gov.uk/government/publications/water-efficient-enhanced-capital-allowances
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Foundational requirements, KPIs and targets

T
H

E
M

E

C
A

T
E

G
O

R
Y

R
E

F
E

R
E

N
C

E

KEY REQUIREMENTS, PERFORMANCE INDICATORS AND TARGETS KPI  UNIT / REQUIREMENT

C
E

R
T

IF
IC

A
T

IO
N CN01 Carry out a BREEAM assessment and obtain certification Outstanding Excellent - - In Use

CN02 Carry out a Home Quality Mark assessment and obtain certification - - 3* - -

CN03
Ensure processes and data outputs are aligned with requirements of ISO 

20400:2017/50001/14001
R E Q U I R E M E N T

P
R

O
C

U
R

E
M

E
N

T

&
 L

E
A

S
IN

G

PL01 Ensure procurement and procedures are aligned with requirements of ISO 20400:2017

R E Q U I R E M E N TPL02
Carry out Life Cycle Costing at appropriate stages to improve design, maintenance and 

operation options (include Property Management Team)

PL03 Embed sustainable leasing agreements that improve environmental and social impacts
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C
E

UE01
Adopt Soft Landings to ensure design is operationally focussed from the outset (see 

Development Policies Portal for Soft Landings/aftercare plan)

R E Q U I R E M E N T

UE02 Focus on delivering a customer experience

UE03 Adopt and follow our Smart Buildings Design Guide

UE04 Adopt and follow our Network Design Guide
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Foundational
Certification  - Procurement & Leasing 

Usability & Experience

Contractors’ requirements, KPIs and targets

Project KPIs and requirements to be specified by the PM in line with design and Project Brief

T
H
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M

E
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A
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E

F
E
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E
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E

KEY REQUIREMENTS, PERFORMANCE INDICATORS AND TARGETS KPI  UNIT / REQUIREMENT

These requirements are to be carried out in 

addition to those set out in design

A
C

C
R

E
D

IT
A

T
IO

N

PC01
Have an Environmental Management System in place appropriate to the nature and 

scale of the project

R E Q U I R E M E N T

PC02 Achilles Building Confidence Accreditation

R
E

S
P

O
N

S
IB

L
E

  
 B

U
S

IN
E

S
S PC03 Sign up to the Supplier Code of Conduct and promote to suppliers and subcontractors

PC04
Construction to take place in accordance with British Land’s Construction Health and 

Safety Policy Statement 

R E Q U I R E M E N TPC05 Adopt BuildUK safety helmet colours

PC06 Host a Labour Practices Audit and support improvements within our supply chain

R
E

P
O

R
T

IN
G

PC07 Report on performance Into BL’s reporting online portal (Credit 360) 

PC08 Considerate Constructors Scheme Score 40 40 40 40 -

PC09
Hold a CLOCS (Construction Logistics and Community Safety) review and achieve a 

minimum score in each section 
Score 2/3 2/3 2/3 2/3 -

PC10 Accident Frequency Rate Report ✓ ✓ ✓ ✓ ✓
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Usability & Experience

Core Roles
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External Project Manager leads the delivery of the Sustainability 

Brief by ensuring team resource competence and training is 

appropriate to meet and deliver project targets, requirements; and 

support the team to identify and share improvement. 

External design team contribute to the delivery of project targets and 

requirements including incorporation in the design, performance 

specifications, contractor’s tender and specific requirements where 

required.

Contractor takes lead responsibility for delivering the build according 

to the Sustainability Brief targets and requirements.  The contractor 

also monitors, reports performance and identifies opportunities for 

improvement.

Head of Property Management ensures effective implementation of 

the Sustainability Brief in operation and management.

Property Management Teams are responsible for design for 

management reviews/advice throughout the development process, 

along with reporting, auditing and optimising the performance of the 

property in use. 

Head of Developments ensures effective implementation of the 

Sustainability Brief throughout development.

Project Executives, Directors and Managers collaborate with the 

Sustainability Lead to define appropriate targets and requirements and 

ensure effective implementation of the Sustainability Brief within their 

developments.

Sustainability Lead manages the Sustainability Brief process defining 

appropriate targets and requirements for each development/asset, 

allocates appropriate resources and coordinates with other British 

Land policies.  Advises on environmental and social matters and 

manages performance data for reporting, including recommendations 

for continuous improvement.  Administrates and maintains the 

Environmental Management System and its documentation.

Head of Community integrates Local Charter commitments into the 

Sustainability Brief and advises on social targets to deliver a place 

based approach.

Leasing teams collaborate with project teams to develop project 

specific highlights to showcase our developments to future customers.

A full list of roles and responsibilities is maintained as part of the EMS procedure and can be found on the Development Policies Portal. British 

Land staff and external design partners, consultants and contractual teams are expected to undergo regular training in support of the 

Sustainability Brief. The EMS procedure provides a structure to identify training needs. 
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1. Community
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“Only by partnering with customers, suppliers and 
community groups, bringing people together around 
common goals, can we make the greatest positive 
impact. We adopt a place-based approach to social 
contribution, guided by our Local Charter.”

Anna Devlet, Head of Community, British Land
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Who
We adopt a placed based approach to deliver our social goals and seek to align 

activities and outcomes at each stage to deliver impacts which reflect local needs and 

opportunities.  As we and our teams learn more about the local community and area, 

this should be reflected in plans and initiatives.  All suppliers above a certain threshold 

will be asked to contribute by setting out and implementing a Social Value Plan 

aligned to the projects’ social goals.

Roles and responsibilities

BL Project Director champions the Local Charter and encourages the involvement of the entire team to 

deliver positive social goals.

External Project Manager (PM) leads and manages the project Local Charter and ensures all members 

of the design and delivery team are involved appropriately through engagement and volunteering 

opportunities. Responsible for ensuring appropriate contractual obligations are in place. 

Community Executive/Neighbourhood Community Manager/Community Consultant supports the 

BL Director and PM from concept to advise, define and deliver a suitable Local Charter for the project 

from RIBA Stage 0. This role is the continuous link throughout the project, including:

• Engaging with local community groups and schools to develop lasting partnerships.

• Supporting the contractor through construction phase.

• Continuing the legacy once the contractor has completed the development and the project becomes 

a managed asset.

Project Team and Supply Chain are involved in the delivery of the Local Charter and support by 

providing their time, knowledge and skill for volunteering opportunities.

Contractor’s Community Manager supports the PM to define and deliver an appropriate Local Charter 

through the construction phase of the project.

Supplier/Contractors’ Local Charter Champion (for both design and construction phases) shall be a 

senior member of the team responsible for championing the project Local Charter and leveraging 

opportunities to enhance delivery and outcomes.

Local 
Charter

Our Aim
Partner to grow social value 

and wellbeing, adding value 

for our local communities, 

customers and investors

Social
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When

Design and Construction Stages

RIBA 

STAGE
CHECKLIST

0-1

• Identify local needs and regeneration or economic goals; assess and map out existing partnerships, relationships 

and community uses in the area

• Undertake a stakeholder mapping exercise

• Develop consultation and engagement strategy and include initial engagement with the local community to 

understand their needs and identify opportunities

• BL team to establish relevant high level social objectives and community uses into the Project Business 

Plan and Brief

• Appoint a community consultant or assign Neighbourhood Community Manager if available

• Include public art and biophilic elements within the Project Brief for public realm

• Include appropriate community budget in development budget

2

• Deliver community consultation making note of all feedback

• Appoint a Local Charter champion for the project from the design team

• Assess Social Value Outcomes of project; review and if appropriate implement industry standard toolkits (e.g. 

National TOMs: commercial, HACT: residential) to support tracking and reporting through development and 

operations

• Identify project specific social goals/focus areas from initial research for supplier Social Value Plans with BL 

procurement team

• Implement engagement strategy to develop relationships and partnerships with local community groups to  

develop/agree appropriate activities to deliver project plans and strategies and supplier Social Value Plans 

• Develop the initial Education, Employment and Skills Strategy and plan with local groups with short and medium 

term deliverables

• Develop the Local Growth plan with short and medium term deliverables

• Ensure social aims are incorporated into supplier and project team induction 

• Ensure all relevant suppliers establish a Social Value Plan 

• Develop targets for volunteering and initiatives/activities aligned with project teams’ existing initiatives and social 

goals

• Establish method for capturing and reporting plan outcomes

• Consider and develop public art strategy using wellbeing principles for the public realm, open space and reception 

areas. Reflect local cultural heritage, incorporate art, and create a sense of fun

Local 
Charter

Our Aim
Partner to grow social value 

and wellbeing, adding value 

for our local communities, 

customers and investors

Social
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When

Design and Construction Stages

RIBA 

STAGE
CHECKLIST

3

• Incorporate community consultation comments into the design and feedback on response. Reconsult if 

necessary

• Commence delivery of Consultant Charter initiatives, involving the project team

• Ensure Local Charter and Social targets and requirements are captured in the Contractor’s tender and contract 

documentation, including a dedicated Community Manager from the contractor team

• Engage with British Land’s retained consultant and Contractor to prepare a local procurement plan, taking into 

account local authority requirements

• Consider impact of design and materials in relation to local procurement, e.g. aim to source materials locally 

where possible

• Engage with Contractor to share plans, strategies and existing initiatives to feed into development of the 

Contractor Local Charter

4

• Appoint a Local Charter champion for the project to support the Contractor Community Manager (CCM)

• Review and continue to implement engagement strategy to build on existing, develop new relationships and 

partnerships suitable to deliver Contractor Local Charter

• Review outcomes and impacts of Education, Employment and Training and Local growth plans and identify 

priorities and opportunities to continue

• Develop the Contractor Local Charter, building on engagement, learnings and plans in previous stages, focusing 

on the built environment and construction elements and opportunities throughout the development

• Agree Local Charter targets with Contractor during procurement process and assess responses

• Review Stage 1-3 supplier Social Value Plan outcomes and continue to implement, adapting as appropriate to 

align with project stage and Contractor Local Charter

• Update targets for volunteering

• Agree monitoring and reporting requirements to meet British Land and stakeholder needs

• Develop construction engagement and impact mitigation strategy with input from local stakeholders (consult with 

neighbourhood community managers where available)

5

• Confirm approach to Local Charter delivery and establish stakeholder working group if appropriate

• Engage and partner with local community groups and develop/agree appropriate community engagement 

activities in line with Local Charter and align with Neighbourhood Community Manager and initiatives where 

possible

• Establish construction communication protocols between local stakeholders, the Contractor and British Land 

Project Manager, including identifying key contractor personnel responsible for delivery of this work area

• Assess Social Value Outcomes of project, continuing the use of social value tools implemented earlier in the 

project

Local 
Charter

Our Aim
Partner to grow social value 

and wellbeing, adding value 

for our local communities, 

customers and investors

Social
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When

Operation and Management 

RIBA 

STAGE
CHECKLIST

6

• Host a handover meeting between the Contractor and Neighbourhood Community Manager about Local Charter 

activity, outcomes and key local stakeholders, including a complaints log and social outcomes achieved

• Produce and hand over a Local Charter Report, communicating local relationships to facilities management

7 • Monitor and measure the agreed social value metrics and outcomes

Local 
Charter

Our Aim
Partner to grow social value 

and wellbeing, adding value 

for our local communities, 

customers and investors

Social
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Community

Our Aim
Connect with local 

communities

Our 53 acre site at Canada Water will create a new urban centre for London. Our 

masterplan will deliver around 3,000 homes alongside retail, leisure and workspace.

Given the scale of the project we launched a bespoke Consultants’ Charter. This 

was a call to arms to our partners on the project to pledge ways in which they 

could support the local community, because together we can do so much more.

Building on this success, we are launching Social Value Plans to roll out this 

approach among supplier partners across our business.

550+ hours
Consultants gave over 550 hours pro-bono to local organisations and projects, 

through their Charter pledges.  Here are some examples of the results:

2 trustees
Two consultants became 

trustees of non-profits, 

regularly sharing their 

skills and experience

1 year
Aecom hired a 

school leaver 

as a team 

assistant for a 

year

1 boxing club
Gardiner & Theobald gave free cost 

consultancy to a boxing club for 

renovations, enabling them to 

secure funding

Case study: Canada Water Consultants’ Charter
Social
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Hoxton Primary School 

Activities started with children writing letters to their future 
selves for a Broadgate time capsule. They also built homes 
out of straws, created models from cardboard, came up with 
ideas for a charity and designed a sustainable city on recycled 
wood, supporting curriculum learning.

Clapton Girls Academy

We are supporting science, technology, engineering and 
maths (STEM) activities, such as structural projects. We have 
also engaged with students on different career opportunities in 
construction and advised them on A Level subjects to support 
their career choices. 

University of East London

Together, we have run two competitions giving students the 
chance to work on live projects at Broadgate. The winning 
students benefited from six months’ paid work experience, 
strengthening their portfolios and gaining insights from 
architects, engineers and other professionals. 

“It’s been an assault 

course in 

architecture and 

construction that 

has taken us 

beyond the confines 

of a normal 

practice.”

Student at the University 

of East London

The Broadgate framework provides a unique 10-year opportunity for us to 

engage with students of all ages – helping nurture future talent. 
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Case study: Broadgate Legacy – education partnerships

Education & 
Employment

Our Aim
Support educational 

initiatives, training and jobs  

for local people

Social
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“We benefited massively from Laing 
O’Rourke and British Land’s supportive 
approach. 

The Laing O’Rourke team mentored us 
from the initial tendering stage and 
throughout the contract. We were given 
clear direction about how to put together 
our proposal, we had good access to 
senior management and at every stage 
there was someone we could talk to for 
help. The Meadowhall raceway was one of 
our biggest projects to date and, perhaps 
more importantly, it’s opened lots of doors 
for us.”

Managing Director of Evergrip, supplier on the Meadowhall 
refurbishment

Working collaboratively with construction partner Laing O’Rourke, we supported smaller, 
local businesses through our refurbishment of Meadowhall Shopping Centre in Sheffield, 
making a valuable contribution to the regional economy. 
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69%
of the £51m 

construction spend 

awarded to firms 

within 25 miles, 

including small local 

businesses

£36m
boost for the 

regional economy, 

including £26 

million for small 

businesses

1 in 3
construction jobs 

were filled by 

people living in 

Sheffield

400
jobs for Sheffield 

residents and 24 

apprenticeships 

supported or 

created

Case study: Meadowhall SMEs

Business

Our Aim
Support local businesses

Social
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Our wellbeing principles

“Placemaking has a vital role to play in improving 
health and productivity. Places designed with 
wellbeing in mind can provide the foundation for 
people’s wellbeing and happiness.”

Matt Webster, Head of Sustainable and Smart Buildings, British Land

Wellbeing

Our Aim
Create places that 

support health and wellbeing 

for customers, colleagues and 

communities. Contribute to 

local people’s wellbeing and 

enjoyment.

Social
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Who

Roles and responsibilities

The M&E Consultant, Architect and Sustainability Consultant shall prepare 

action plans to minimise air, water, noise and light pollution impacts on the 

occupants and visitors. Specialists may be required to undertake environmental 

testing. At the same time, the effects of a changing climate shall be taken into 

account when designing for visual and thermal comfort. 

Appoint a Transport Consultant in order to develop a project specific travel plan.

The Sustainability Consultant will lead on ensuring the transport requirements 

are coordinated in collaboration with the Architect. The M&E Consultant should 

lead in developing the required electrical infrastructure provision for sustainable 

transport modes.

The Contractor Community Manager will develop and deliver Local Charter 

Commitments appropriate to the project with input and volunteering support from 

the contractor and project team.

Following handover and in operation the Property Management Team shall 

monitor and report on air and water quality annually, and undertake a post 

occupancy evaluation (POE) after 12 months of occupation to review the monitored 

environmental data and occupants perception of the space.  In addition the 

Property Management Team will support alignment with the Materials Schedule 

and ensure cleaning procedures and products used are in line with health 

requirements. 

Wellbeing

Our Aim
Create places that 

support health and wellbeing 

for customers, colleagues and 

communities. Contribute to 

local people’s wellbeing and 

enjoyment.

Social
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When

Design and Construction Stages

RIBA 

STAGE
CHECKLIST

0-1

• Review preconditions from the WELL Building Standard™ and identify cost of additional technical studies to 

confirm feasibility of compliance 

• Assess local outdoor air quality levels of proposed site and wellbeing risks and mitigation (air quality, noise, light 

and comfort) and embed into the Project Brief 

• Embed sustainable transport requirements into the Project Brief

2

• Commission an outdoor Air Quality (AQ) test for new buildings and an indoor AQ test for refurbishment projects 

to establish a baseline (if data not already available from within British Land’s portfolio)  

• Undertake a WELL Building Standard™ preconditions feasibility study, assess costs and confirm if project to 

proceed with formal certification 

• Carry out climate-based daylight modelling in accordance with BS EN17037 Daylight in buildings and align with 

requirements of WELL™ L01 sDA pre-requisite requirements

• Ensure the design of artificial lighting accords with WELL™ L03 to support customers’ alertness throughout the 

day (in all landlord regularly occupied spaces with no access to natural daylight or for spaces where the above 

EN17037 and sDA criteria are not achieved) 

• Review local water quality data, and/or test on site water quality in accordance with WELL Building Standard™ 

requirements (if data not already available from within British Land’s portfolio)

• Include urban agriculture strategies within the building’s area, where possible

• Scope requirements for a Travel Plan if required for planning and align requirements

• Implement Travel Plan findings within the design incorporating internal and external cycle storage and amenities, 

preferably close to the main entrances, including drying racks, shower/changing rooms and lockers and charging 

points for e-bicycles/e-scooters

• Align Travel Plan with neighbourhood strategies where applicable

Wellbeing

Our Aim
Create places that 

support health and wellbeing 

for customers, colleagues and 

communities. Contribute to 

local people’s wellbeing and 

enjoyment.

Social
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When

Design and Construction Stages

RIBA 

STAGE
CHECKLIST

3

• Review British Land Materials Schedule (see Development Policies Portal) to ensure specification of healthy 

materials in design

• Confirm preconditions from the WELL Building Standard™ are achievable and built into the design

• Revisit thermal comfort modelling for the detailed design and confirm BREEAM and WELL™ T01 Part 1 thermal 

comfort parameters (PMV and PDD) are met in all landlord and customer regularly occupied areas

• Ensure the design manages glare from daylight and artificial lighting and considers the use of blinds and/or 

shading devices

• Confirm secure, covered cycle storage and amenities allocation for staff and visitors

4
• Specify materials in accordance with the British Land Materials Schedule (see Development Policies Portal)

• Embed targets and design specifications into contractors’ tender documents

5

• The Contractor shall implement the recommendations of the Air Quality plan during works

• Install indoor AQ monitors to monitor AQ during construction works and report exceedances of the WELL™ A01 

targets (for guidance on monitor density refer to CIBSE guidance TM40) 

• Ensure ‘as built’ thermal comfort performance and confirm compliance is reviewed with WELL™ T01 Part 1 

thermal comfort parameters (PMV and PDD). Remediations to be undertaken accordingly.

• Contractor to procure and install materials in accordance with the design team specifications, British Land 

Materials Schedule and Fit Out guide

• Contractor to maintain a log with all documentations from manufacturers and include in Health and Safety File 

with the Operation & Maintenance manual

• Contractor community manager to develop and deliver wellbeing programme for project team and site workers 

aligned with Local Charter commitments to improve wellbeing e.g. mental health awareness; know your numbers 

assessments etc

• Contractor to report via British Land online portal

Wellbeing

Our Aim
Create places that 

support health and wellbeing 

for customers, colleagues and 

communities. Contribute to 

local people’s wellbeing and 

enjoyment.

Social
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When

Operation and Management Stages

RIBA 

STAGE
CHECKLIST

6

• Undertake Post Completion, pre-occupancy testing of the following parameters in compliance with the WELL 

Building Standard™ performance requirements under A01, A03, W01, W02, W03, L01, T01, and S02

• Undertake any remediation action as needed, if any is highlighted during the performance tests

7

For new developments: 

• Commission an Indoor AQ Plan

• Undertake POE after 12 months from occupancy (minimum 50% occupied), to review how internal environmental 

quality aligns with design targets. Remediation shall be implemented to improve performance where it fails to 

meet design standards. 

• Carry out a travel survey to understand main modes of transport and catchment area  

• Engage with local transport providers and councils, for instance to encourage the introduction of new bus routes 

or discounted fares 

• Consider parking demand management in areas of good public transport accessibility to encourage reduced car 

usage 

• Consider integrating mobility-as-a-service partnership for building users through rental schemes, leasing or 

connection to digital apps  

• In large retail schemes, consider legibility issues and multi-modal transport services for those with disabilities  

For standing assets:

• Ensure an up to date travel plan is in place for existing developments to review and assess inclusion of:

- An interactive Travel Plan website with travel information for staff and visitors on: public transport services, up-

to-date timetables and cycle routes and facilities in the local area 

- Review the need to upgrade passive provision to fully operational EV charging points during building 

operation

- Introduce or enhance cycle routes and pedestrian links around the development

- Reduce the number of conventional parking spaces or convert to EV charging point

• Undertake periodic travel surveys every 2 years of existing building occupants and visitors to identify 

opportunities and intervention points to encourage switching to lower carbon travel modes

• Review all opportunities to implement any of the checklist items for new developments 

• Review the potential of implementing Wellbeing initiatives 

• Monitor Air Quality and water quality during operation, report exceedances of the design targets and take action 

accordingly

• Undertake regular maintenance and changes of HVAC filters in accordance with manufacturers’ guidance and 

CIBSE TM40

• Undertake regular maintenance and changes of water appliance filters/filtration equipment in accordance with 

manufacturers’ guidance and CIBSE TM40

• Procure cleaning products that are healthy and have a low environmental impact, as defined by British Land 

Materials Schedule and Fit Out Guide

• In collaboration with the buildings Management Team, design the cleaning protocols to ensure high touch 

surfaces have a sufficient cleaning frequency (see WELL X09 for guidance) 

Wellbeing

Our Aim
Create places that 

support health and wellbeing 

for customers, colleagues and 

communities. Contribute to 

local people’s wellbeing and 

enjoyment.

Social
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Transforming our portfolio to net zero carbon by 2030

Our journey to a net zero carbon portfolio will take ten 

years to achieve and involve work across our existing 

portfolio.

As we are prioritising reductions in embodied carbon, we have devised a 

powerful incentive for our teams to adopt low carbon materials and 

methods of development, which will in turn support the transition of the 

wider portfolio. 

Every tonne of embodied carbon produced through construction from 

2020 to 2030 will trigger an additional £60 payment. A proportion of this 

will be used to purchase accredited offsets, with the balance being 

ringfenced in our new Transition Fund to provide capital to retro-fit our 

standing assets.

We will create a transition plan for each of our assets, detailing the 

measures required to reduce operational emissions and strengthen their 

resilience to climate change. These will aggregate up into a portfolio-wide 

transition plan, detailing our journey to net zero in 2030.

In the same way that the Community Investment Fund has supported our 

social contribution over the last ten years, the Transition Fund will create 

a ring-fenced source of funding to help transition our portfolio to a more 

resilient, low carbon state. 

Energy & 
Carbon

Our Aim
Delivering Net Zero Carbon 

in the construction and 

operation of our buildings

Environment
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Overview

Net Zero Carbon

NET ZERO WHOLE 

LIFE CARBON

NET ZERO CARBON

Design and construction

• Whole life carbon assessment

• Achieve targets at PC

• Prioritise passive measures, 

increase system efficiency 

and reduce demand

• Disclose usage annually

• Prioritise onsite renewable energy generation

• If purchasing renewable energy offsite, this must demonstrate additionality 

in line with RE100 guidance and be supported by appropriate Power 

Purchase Agreements (PPA) / Renewable Gas Guarantees of Origin 

(RGGOs)

INCREASE RENEWABLE ENERGY  SUPPLY

OFFSET ANY REMAINING CARBON

REDUCE CONSTRUCTION 

IMPACTS

NET ZERO CARBON

Operation

• Apply £60/tonne mitigation 

payment, purchase offsets 

per tonne and send remaining 

amount to Transition Fund.

REDUCE OPERATIONAL ENERGY USE

• Design to prioritise reduction 

of in-use demands 

Energy & 
Carbon

Our Aim
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Who

Roles and responsibilities

The M&E Consultant leads on developing the energy strategy, along with the 

dynamic thermal model to simulate operational performance and demonstrate 

regulatory compliance.  In addition, should lead in developing the required electrical 

infrastructure provision for sustainable transport modes.

From RIBA Stage 2 onwards, appoint a Whole Life Carbon (WLC) Specialist to 

undertake a WLC assessment of the proposals, in accordance with our WLC 

guidance. The Architect, Structural Engineer and M&E Consultant may provide 

input in assessing embodied carbon.

Following handover and in operation, the Property Management Team will report 

and verify energy and carbon usage quarterly.
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When

Design and Construction Stages

RIBA 

STAGE
CHECKLIST

0 -1

• Incorporate Net Zero Carbon objectives and targets into Project Brief including Whole Life Carbon (WLC) targets

• Consultant scopes to include BSRIA soft landings (identifying soft landings lead), WLC and British Land’s 

Enhanced Building Energy Model (EBEM) requirements 

• Explain WLC requirements to project team 

2

• Adopt energy hierarchy to reduce energy demands, prioritise passive design measures, maximise system 
efficiencies and use of on-site renewable energy  

• Carry out passive design study and demonstrate the potential in reducing energy demands  

• Carry out on-site renewables study to review options for on-site energy storage (thermal / electrical) and report 
storage as a % of peak demand and assess project net annual energy balance 

• Adopt British Land’s Enhanced Building Energy Model (EBEM) (see guidance on the Development Policies Portal)  

• Undertake WLC Assessment :

• Decide the WLC strategy for the project including: optimising the relationship between the design of built 

systems (structure, cladding), internal environmental performance (need for and use of mechanical 

systems) so as to achieve maximum life time carbon reductions

• Undertake generic carbon assessments to support the choice of proposed design options

• Report progress using BREEAM compliant software i.e. Oneclick or Etool and RICS WLC table and 

reporting requirements (see Development Policies Portal)

• Identify operational carbon offset costs required for planning. Confirm with planning consultant and Local 

Authority. 

• Incorporate Circular Economy & Materials considerations within design

• Incorporate electric car charging infrastructure with capacity for expansion

• Engage with Property Management Team to review Stage 2 design for management

3-4

• Update EBEM aligned to current design and report outcomes in WLC reporting section B 

• Ensure energy metering is designed to BL Metering Strategy requirements including all customer areas (see 

Development Policies Portal) 

• Ensure energy data access requirements to meters are addressed within any emerging leasing requirements

Energy & 
Carbon

Our Aim
Delivering Net Zero Carbon 

in the construction and 

operation of our buildings

Environment



Sustainability 
Brief

Strategy Statement KPIs
Social

Community  - Education & Employment

Business  - Wellbeing

Environment
Energy & Carbon  - Circular Economy & Materials

Climate Resistance  - Biodiversity  - Water

Foundational
Certification  - Procurement & Leasing 

Usability & Experience

Sustainability Brief 42

When

Design and Construction Stages

RIBA 

STAGE
CHECKLIST

3-4

• Undertake a detailed Whole Life Carbon Assessment (WLCA):

• Use Stage 3 cost plan descriptions and quantities, BIM and architects specifications to determine the Stage 

3 Baseline and carbon intensity in KgCO2e/m2 GIA

• Prepare a table of design options and their relative carbon impacts to enable the design team to make 

appropriate carbon reductions to meet intensity target and review potential construction options and 

methodologies for carbon performance and overall resource efficient design

• Report progress at each stage using BREEAM compliant software i.e. OneClick or Etool and RICS WLC 

table (see Development Policies Portal) 

• Discuss Electric Vehicle (EV) suitability and infrastructure requirements to support charging point specifications 

(i.e. fast charging, standard charging, connection points), with support from Property Management Team

• Engage with Property Management Team to review Stage 3 to align with design for management

• Embed targets and specifications within contractor tender documentation 

5-6

• Update EBEM with ‘as installed’ equipment and transfer to BIM FM model for use by Property Management Team

• WLC Assessment:

• Update WLC Report throughout construction (at least 6 monthly) using as built materials and remaining 

estimate to ensure development is aligned with Stage 4 Carbon report and targets

• At Post Completion (PC), produce a final as built WLCA to be compared to the Stage 3 baseline, intensity 

targets and confirm offset payment to Transition Fund

• Figures are to be reported as KgCO2e/m2 GIA and results to be included within Operation and 

Maintenance (O&M) manuals

• Final WLCA to be uploaded to RICS WRAP database

• Contractor to maintain ‘as built’ BIM FM model and to integrate embodied carbon emissions

• Contractor to monitor and report performance via online portal

• Develop handover documentation in collaboration with Property Management Team with input from the design 

team i.e. O&M, H&S File, Building Guides etc

• Ensure intensive commissioning of systems is carried out

• Confirm circular economy strategies at Post Completion for incorporation into maintenance and operations plan

• Ensure usability demonstrations and workshops with end users are carried out
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When

Operation and Management Stages

RIBA 

STAGE
CHECKLIST

7

For new developments:

• Nominate a person who will be responsible for energy and carbon management for the asset  

• After handover ensure initial aftercare is provided by the contractor to support the FM team and building users for 

at least six weeks after move in. One or more members of the design / construction team to be present. 

• For new and major refurbishment projects provide extended aftercare and POE three years after PC in line with 

Soft Landings requirements to verify energy and carbon performance, and take into account life cycle impacts of 

services and fabric and maintenance and repair regimes. For all other projects ensure this is carried out for at 

least 12 months after PC.

• Ensure seasonal commissioning of M&E systems are carried out 

For standing assets:

• Nominate a person who will be responsible for energy and carbon management for the asset  

• Ensure a sustainability audit (covering energy, waste and water efficiency) is carried out every three years that 

identifies energy efficiency opportunities and develop property specific management plan.. For commercial 

developments CIBSE TM22 assessment methodology should be adopted and an energy model developed to 

inform building optimisation measures.

• Identify if the asset’s EPC is at risk in relation to the Minimum Energy Efficiency Standards (MEES) legislation, 

and develop pathway to improve energy efficiency and deliver on Sustainability Brief requirements 

• Engage with central operations team to set up REGO, RGGO or PPA backed (or similar) backed utility supply 

agreements

• Ensure energy metering is installed to BL Energy Metering and Energy Management System requirements (see 

guidance on the Development Policies Portal). For retail this should also include all customer areas. Ensure data 

access requirements to meters are addressed within any leasing requirements.

• Monitor energy use and report quarterly via British Land’s online portal. Declare annual onsite energy demand 

shortfall.  Review investment potential into additional on site renewable energy every three years.

• In the event of a planned major equipment replacement review the Sustainability Brief and assess opportunities 

for energy efficiency improvements such as fabric upgrades, improved air tightness, implement passive strategies 

e.g. natural ventilation, expose thermal mass, system efficiencies etc. This should also include a review of F-gas 

regulation and ensure all HFCs present within air conditioning systems are phased out. Assess operational and 

embodied carbon impacts of improvement works. Update Whole Life Carbon model with maintenance events.

• Include embedded operational energy targets and circular economy strategy requirements in ongoing leasing 

requirements 

• The embodied carbon associated with the operation and maintenance of the asset over its life cycle shall be 

reported. Data should be reported in line with RICS Whole Life Carbon Assessment and be used to inform future 

developments as well as carbon management planning.
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Overview

A circular economy moves away from take-make-waste and towards a model where resources 

retain value and use is extended.  Circular economy challenges supply chains to explore 

creative reuse of materials in second life and beyond via reprocessing and remanufacturing 

with zero waste. We support innovation to discover uses for “unwanted resources” on/offsite 

and in/out of sector.

British Land’s circular economy principles include: 

• Prioritise re-use of existing structures/materials 

• Optimise design for longevity, flexibility, adaptability, standardisation, leasing of products, 

disassembly, deconstruction and end of life (EoL) recoverability 

• Ensure each building element is serviceable and maintainable 

• Use appropriately durable materials and products 

• Increase use of recycled content 

• Use materials that can easily be re-used at their end-of-life 

• Use low carbon and non-toxic materials (see Materials Schedule) 

• Maintain materials at their highest value i.e. reuse or upcycle before recycling / downcycling 

Circular 
Economy & 
Materials

Our Aim
Adopt circular economy 

principles, working towards 

zero waste, and use our 

Materials Schedule

Environment
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Materials Passport

Materials passports aim to provide materials used in development of a build or 

space with an identity so each material has the ability to be repurposed for reuse in 

future applications.

The following information are minimum data requirements:

• Level of use: product / component / raw material 

• Provenance

• Certification of responsible sourcing 

• Process treatments

• Health information

• Weight/ mass/ volume

• Utility/ strengths/ tolerances

• Lifespan

• Carbon emissions/Life Cycle Assessment

• Environmental product declaration

• Life Cycle Costing (LCC)

• Design for deconstruction

• Best second or end of life routes

Circular 
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Our Materials Schedule

We support sustainable sourcing of all materials in our portfolio.  Project Teams are required to 

report on third party certification and transparent chain of custody, and we will carry out audits to 

ensure compliance.

Our Materials Schedule aims to address:

• Environmental impacts through the use of low carbon, low energy production of materials;

• Human rights and modern slavery within manufacturing and our supply chain; and 

• The use of materials free of harmful chemicals to support the wellbeing of our workers and 

customers.  

Requirements for all materials

• Responsibly sourced within the EU/UK 

• Living Building Challenge Red List Free

• Compliance with UK REACH Regulations 

• Environment Product Declarations (EPDs) to be used where possible

Reporting for all materials

• Provide supplier confirmation of manufacturing/extraction source location

• Provide evidence of certification met

Below is a summary of key requirements.  For materials selection please consult full Materials 

Schedule on the Development Policies Portal.
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BES6001 or Cradle-to-Cradle Certified™

• Aggregates

• Aluminium 

• Asphalt

• Blockwork and 

Brickwork

• Concrete and 

Cement products

• Cleaning products, 

detergents and hand 

sanitisers etc (including 

construction cleaning 

process)

• Flooring and carpet

• Furniture and 

furnishings

• Glass 

• Insulation

• Pipes/plumbing 

equipment

• Plasterboard

• Paints

• Roofing

• Steel

• Stone

100% Low VOC 

certification

• Paints

• Insulation

• Flooring and carpet

Timber • FSC or PEFC



Sustainability 
Brief

Strategy Statement KPIs
Social

Community  - Education & Employment

Business  - Wellbeing

Environment
Energy & Carbon  - Circular Economy & Materials

Climate Resistance  - Biodiversity  - Water

Foundational
Certification  - Procurement & Leasing 

Usability & Experience

Sustainability Brief 47

Who

Roles and responsibilities

During design stages the Sustainability Consultant shall lead in developing the 

circular economy and materials strategy with key input from the Architect, M&E

Engineer and Structural Engineer.

Following handover and in operation the Property Management Team shall 

monitor and report material usage and ensure during planned leasing events that 

circular economy strategy considerations are implemented. 

During operation the Property Management Team disposes and procures 

materials, furniture and finishes in accordance with the requirements of this 

document, British Land’s Fit Out Guide and Materials Schedule.
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When

Design and Construction Stages

RIBA 

STAGE
CHECKLIST

0 -1
• Prepare a circular economy strategy using British Land’s Circular Economy Principles 

• Incorporate strategy and targets into the Project Brief 

2

• Apply the BL Materials Schedule (see Development Policies Portal) to inform selection of materials and products 

to meet circular strategies. Selection should also be in reference to Environmental Product Declarations (and 

other applicable product certifications/labelling). This will inform whole life carbon measurement, materials 

passport and sustainable procurement.

• Develop a Materials Passport which can be integrated with the BIM model

• Ensure that new materials, and reused materials where possible, demonstrate a circular quality or characteristic 

e.g. optimisation, reuse, disassembly, servitisation, standardisation etc
• Identify second/End of Life (EoL) routes and partners (e.g. servitisation with takeback scheme/leased, can be 

upcycled/downcycled) for all materials and products

• Undertake an initial Materials Optimisation and Design out Waste exercise including exploring off-site 

construction and light-weighting structure and align with Whole Life Carbon Assessment

3-4

• Update Materials Optimisation and Design out Waste exercise as design progresses

• Update Materials Passport

• Embed materials specification in tender specifications to contractor

5

Contractor to: 

• Maintain materials and product specifications and their second/EoL routes and partners including:

• BIM model

• Materials passport

• Monitor and report targets and requirements via online portal throughout the construction phase

• Monitor wastage and maintain resources at highest value to enable upcycling

• Hold a deconstruction briefing workshop with Property Management Team

• Ensure deconstruction information is detailed in Operation & Maintenance (O&M) manuals
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When

Operation and Management Stages

RIBA 

STAGE
CHECKLIST

6

• Integrate and update the Circular Economy operational requirements and materials information within the BIM 

FM model and Operation & Maintenance (O&M) manuals for the operational building stage

• Confirm Circular Economy strategies at practical completion and include in planned predictive maintenance 

(PPM)

• In the event of a planned major fabric replacement:

− maintain the deconstruction specifications of elements

− do not compromise layer independence

− follow the same requirements and KPIs as Stages 1-5 for new materials specification

• Hold briefing sessions with the Leasing team to ensure circularity can be extended through tenant fit outs

• Hold a workshop with building users to explain materials, durability, layer independence and other circularity 

issues

• Share lessons learnt from materials selections following design / refurbishment works

7

For new developments: 

• Include feedback on material finishes, durability, breakages and replacements, use of flexible spaces in POE and 
Building User Surveys

• In the event of a planned major fabric replacement, review the Sustainability Brief and Materials Schedule to 
assess how to maintain and reuse materials or improve recycled content and disassembly/deconstruction  

• Where there is a BIM FM model update, and the Materials Passport with maintenance, repair and replacement 
events. Compare to Life Cycle Costing (LCC) schedule and ensure longevity where possible. 

• Monitor the materials usage and report via British Land's online portal

• Leasing breaks to coincide with replacement schedules where possible 

For standing assets:

• Nominate a person who will be responsible for waste management for the asset 

• Undertake a periodic operational Sustainability Audit (approx. every 3 years) to understand sources, quantities 
and types of waste. Identify opportunities for avoiding waste at source by providing alternatives e.g. multiple free 
water fountains within each asset, food retail customers that are zero waste, convenience food outlets that allow 
people to bring own containers, packaging take-back schemes with suppliers

• Install Weightrons at major sites to enable and incentivise customers to weigh and track their waste 

• Work with first mile waste contractors to ensure that recycling signage is accurate and all waste streams are 
appropriately catered for e.g. coffee cups, compostable waste, biodegradable plastics  

• Monitor quantity of “unwanted resources” from an operational site that are re-used, composted or recycled, with a 
minimum of 80% for commercial and 70% for retail assets. Report these quantities monthly via British Land’s 
online portal.

• Identify difficult-to-recycle waste streams that prevent increased incineration avoidance. Instigate discussions 
with waste contractors to find alternative reuse routes. 
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Circular Economy Inspiration

Commercial Shell & Core

Soft spots in flooring for 

future changes in storey 

access

Maintainable building elements can be easily 

replaced and reused

Voids / risks sized to allow 

different servicing configurations

Adaptable & additional

floors

Foundations, substructure 

& superstructure design allows 

future building expansion / adaptation

Retail Unit

Change in use / class

Non 

structural

movable

interior walls

& partitions 

Bolting & clamping of primary & 

secondary structure to allow 

reconfiguring / end of life use
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Circular Economy Inspiration

Residential and Build to Rent

Circularity in our residential buildings allows flexibility and adaptability ensure our buildings 

have the ability to change with our customers future demands and adjust to family size, social 

care, and future physical needs of residents. This may include multi-generational homes, future 

space requirements and adaptations, as well as responding to climate change. 

Maintainable building

skeleton can be 

easily replaced 

and revised

Bolting   clamping of 

primary   secondary 

structure to allow re 

configuring / end of 

life use

 oids / risks sized to 

allow different 

servicing 

configurations

Adaptable   

additional floors

Retail unit

Change in use / 

class

Soft spots in flooring

for future changes in

storey access

Servicing 

voids / allows 

adaptable 

M&E which 

can be 

maintained 

from landlord 

areas

Disruption 

management 

during major 

room 

upgrades

Modular construction

& standardised 

components

Adaptable for change

In use / class

Bedroom

Bedroom

Bedroom

Lounge Bedroom

Bedroom

Bedroom

Kitchenette

WC

Lift

Retail

Foundations, substructure & superstructure design 

allows future building expansion / adaptation

Durability of high use

components e.g. 

kitchen cupboard 

carcasses with easily 

refurbished doors
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Overview

We are committed to ensuring all our existing and planned assets are resilient to future impacts 

of climate change. Therefore we require all developments and assets to have strategies in 

place to assess, manage and aim to reduce environmental impacts and climate change risks.  

These strategies should consider the following:

• Considerate site selection

• Assessment of climate issues at asset level

• Analyse asset resilience to predicted weather hazards due to climate change

• Assess risks, identify, evaluate and plan to manage and reduce climate impacts 

For new developments the Sustainability Consultant shall coordinate and compile the climate 

change risk assessment with support and studies from the Architect, Structural, Civil and 

M&E engineers. 

Following handover and in operation the Property Management Team will manage and 

maintain the climate change risk assessment. 

Climate 
Resilience

Our Aim
Design and adapt our 

buildings so they are fit for 

future climate scenarios and 

mitigate their own climate 

impacts as much as possible

Environment

Who

Roles and responsibilities
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When

Design and Construction Stages

RIBA 

STAGE
CHECKLIST

0-1

• Perform a risk assessment to identify, evaluate and set out how climate impact risks are managed including 

thermal comfort analysis incorporating climate change scenarios. Risks include but are not limited to: Urban Heat 

Island (UHI), comfort, surface water runoff and flood risk, and disruptions to utilities including water shortages 

and power cuts.

2

• Scope the climate change hazard risk assessment and Flood Risk Assessment (FRA) requirements and 

coordinate alongside the project’s Environmental Impact Assessment (EIA) and any other climate related 

planning requirements

• Undertake the climate change hazard risk assessment considering likelihood and consequence of hazards to 

development performance and overall risk. This should include but is not limited to:

• Policy risks (e.g. increasing regulations, energy pricing, reporting)

• Technology issues (e.g. write offs, inefficient building elements or equipment)

• Asset risks (e.g. structure, fabric, systems), operators, customers, operations

• Exposure to risks e.g. as set out by Science Based Targets, various RCP scenarios

• Management risks e.g. energy supply, comfort

• Report on climate risk metrics for the development; low carbon transition risk, and physical asset risks

• The climate change hazard risk assessment should be undertaken using the latest UK Climate 

Projections 2018 (UK CP18) modelling data, assessing the impacts of warmer weather under 

Representative Concentration Pathways (RCP) 6.0 and 8.5 scenarios as a minimum and for a 

timespan to 2080 (that aligns with a 60-year design life).

• Identify adaptation measures to reduce potential risks to a tolerable level. Align adaptation and 

mitigation with supplementary studies e.g. flood risk assessment, thermal comfort analysis, energy 

strategy, durability appraisal, and green infrastructure proposals.

• Alongside the climate change hazard risk assessment, thermal modelling and analysis should be undertaken in 

accordance with CIBSE TM52 (commercial) or TM59 (residential) methodologies and the following requirements: 

• Achieve minimum comfort criteria requirements using CIBSE TM52 and TM59 overheating 

methodology and incorporating CIBSE TM49 weather files for climate change scenarios 

• Naturally ventilated non-domestic buildings to comply with at least two out of three Criteria in TM52 

• Mechanically cooled spaces to achieve a PMV value between -0.5 and +0.5, and maximum indoor 

operative temperatures, not exceeding more than 3% of occupied hours 

• Naturally ventilated dwellings to achieve Criterion 1 of TM52; in addition, the operative temperature in 

bedrooms during sleeping hours should not exceed 26 °C for more than 1% of hours. 

• For mechanically ventilated dwellings: all occupied rooms should not exceed an operative temperature 

of 26 °C for more than 3% of the annual occupied annual hours (CIBSE, 2018) 

Climate 
Resilience

Our Aim
Design and adapt our 

buildings so they are fit for 

future climate scenarios and 
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When

Design and Construction Stages

RIBA 

STAGE
CHECKLIST

2

• In addition to CIBSE indoor comfort criteria, an external microclimate analysis is required to demonstrate 

pedestrian comfort.

• Incorporate report findings into climate risk assessment.

• Undertake a Flood Risk Assessment to assess flood resistance and resilience measures and how proposed 

design will reduce flood risk

− Design for Sustainable drainage (SuDS) principles to mimic natural drainage through attenuation, 

harvesting, infiltration. Incorporate report findings into climate risk assessment.

• Engage with Property Management Team to review Stage 2 design and discuss outcomes of above reports and 

assessments

3

• Incorporate climate risk assessment appraisal outcomes in the design and review alongside energy strategy, 

thermal comfort analysis, overheating study, and green/blue infrastructure proposals 

• Develop detailed design to include specifications for durable materials and include Property Management Team 

in design reviews and discussions

4
• Incorporate design measures; resilient design details and durable materials specifications in tender documents 

for the contractor to progress, manage and report 

5

• Contractor to monitor and report performance via British Land’s online Portal

• Demonstrate ‘as-built’ development incorporates:

− Climate resilience features and meets the target set; 

− incorporates durable materials; and 

− includes relevant maintenance requirements in the Operation & Management Manuals

Climate 
Resilience

Our Aim
Design and adapt our 

buildings so they are fit for 

future climate scenarios and 

mitigate their own climate 

impacts as much as possible

Environment
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When

Operation and Management Stages

RIBA 

STAGE
CHECKLIST

6

• Review design stage climate risk assessment with the Property Management Team  

• Ensure assessment is integrated in the Asset Plan, Asset’s handover and O Ms, and sets out operational 

changes and resilience initiatives to address climate mitigation and adaptation

• Inform the Property Management Team of the correct climate resilience data for optimum operation of the 

building over the long term up to end of the design life  

7

For new and standing assets:

• Ensure a nominated person is responsible for climate risk and resilience related issues for the development 

• Ensure an Asset Plan includes climate risk assessment data to include but is not limited to:

- Technology issues (e.g. write offs, inefficient building elements or equipment)

- Management risks; e.g. energy supply, comfort

• Nominated person to keep a log of climate resilience risk register data for optimum operation of the building 

• Review the opportunities for improving climate resilience and adaptation at key maintenance or  leasing events 

Climate 
Resilience

Our Aim
Design and adapt our 

buildings so they are fit for 

future climate scenarios and 

mitigate their own climate 

impacts as much as possible

Environment
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Overview

A healthy natural environment and functioning ecosystems such as fresh water and clean air, 

are fundamental for human health and wellbeing. 

Our buildings shall contribute towards biodiversity net gain to deliver healthy places that 

support biodiversity, maintain ecosystem services, support healthy communities and lifestyles, 

and the wellbeing of our occupants.

The Landscape Architect / Architect supported by an Ecologist (as defined by BREEAM) 

shall determine the opportunities and lead the design.  The Contractor shall implement the 

design strategy and ensure areas of green infrastructure follow the design specifications.

The Property Management Team shall manage and implement the project’s Landscape 

Habitat Management Plan and assess opportunities for further improvement in use.

Biodiversity

Our Aim
Deliver significant net 

biodiversity gains

Environment

Who

Roles and responsibilities



Sustainability 
Brief

Strategy Statement KPIs
Social

Community  - Education & Employment

Business  - Wellbeing

Environment
Energy & Carbon  - Circular Economy & Materials

Climate Resistance  - Biodiversity  - Water

Foundational
Certification  - Procurement & Leasing 

Usability & Experience

Sustainability Brief 57

When

Design and Construction Stages

RIBA 

STAGE
CHECKLIST

0 -1

• Appoint an ecologist (as defined by BREEAM) at feasibility stage to advise on opportunities to enhance 

biodiversity in external areas and target BREEAM LE 05

• Produce a habitat survey to identify any further ecological surveys required to satisfy the Wildlife and Countryside 

Act 1981 

2

• Ensure all relevant surveys are undertaken within the correct seasonal timescales to ensure the development 

may proceed without disruption to protected or priority species (subject to planning approval)  

• Produce a report to quantify areas of green infrastructure using the London Plan Urban Greening Factor (UGF) 

targets for developments along with the net area gain in m2

3-4

• Specify climate resilient species of plants appropriate to the area’s future climate (use climate impact 

assessments) e.g. flood/drought/heat tolerant 

• Explore opportunities for local food growth

• Design to enhance biodiversity, urban greening and landscaping to improve air quality, ecological enhancement, 

surface water attenuation, UHI and climate resilience 

• Incorporate ecology recommendations within the design and include within contractor tender and requirements 

5

• Ensure that the Contractor:

− Implements the green infrastructure design strategy provided by the landscape architect, and 

− Produces a Landscape Habitat Management Plan (LHMP) with support from the Property Management 

Team and in accordance with BS 42020:2013 including short and long terms management requirements

• Living roof implementation:

− use a growing medium that has been certified in accordance with the Green Roof Organisation (GRO) 

Code of Practice, on any living roofs (where specified)

− The green roof contractor shall follow the GRO Code of Practice for all green roof installations 

Biodiversity

Our Aim
Deliver significant net 

biodiversity gains

Environment
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When

Operation and Management Stages

RIBA 

STAGE
CHECKLIST

6 • Develop the Landscape Habitat Management Plan in collaboration with the Property Management Team 

7

For new and standing assets:

• Nominate a person who will be responsible for biodiversity management for the asset 

• Write essential standards into landscape contracts 

• Implement mitigation and protection measures, where required, if there are any protected or notable species 

present 

• Schedule activities which affect habitats for times when they will have the least ecological impact  

• Manage pest and weed control within recognised codes of practice. For instance, weeding by hand, using non-

persistent contact sprays, and using specific rather than indiscriminate traps or poisons.

• Protect priority habitats and species, through responsible landscape management 

• Enhance habitats and species on the site, and link these to nearby habitats and features. Use local suppliers of 

landscaping and plants

• Raise public awareness of biodiversity issues 

• Involve local community and specialist voluntary organisations in biodiversity initiatives to develop and enrich 

nature corridors.  Align with the Neighbourhood Community Manager to connect with existing Local Charter 

initiatives 

• Donate any plants that are no longer required to community uses 

Biodiversity

Our Aim
Deliver significant net 

biodiversity gains

Environment
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Overview

We design and operate our buildings to minimise potable water use and maximise techniques 

to recycle surface water run off from rainfall locally. 

The following water hierarchy shall be followed across our portfolio to:

• Prevent the use of water for landscape gardens by specifying climate resilient native plant 

species; 

• Reduce the use of water by specifying water efficient fittings and sanitaryware;

• Recycle rainwater for non potable uses to minimise the impact on existing supply and 

discharge water infrastructures;

• Record and reduce water use during construction processes;

• Optimise water use with management of the water systems within the building throughout 

operation.

The M&E, Architect, Sustainability Consultant and Contractor shall design and procure the 

building’s water systems and services to minimise the use of potable water, where possible, 

and maximise on site water recycling strategies. 

Following handover and in operation the Property Management Team shall monitor and report 

on water usage and recycling quarterly. 

RIBA 1

Preparation 

and Brief

RIBA 2

Concept 

Design

RIBA 3

Developed 

Design

RIBA 4

Technical 

Design

RIBA 5

Construction

RIBA 6

Handover

RIBA 7

In use

REDUCE RECYCLE OPTIMISEPREVENT
RECORD 

& 

REDUCE

Water

Our Aim
Minimise potable water use 

and manage surface water 

run off as naturally as 

possible

Environment

Who

Roles and responsibilities
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When

Design and Construction Stages

RIBA 

STAGE
CHECKLIST

0-1
• Embed water efficiency in the development brief and appointments of project team. This should include the 

potential for water recycling strategies.

2

• Complete an assessment for efficient water use using the water hierarchy

• Estimate annual surface water run off and review net reuse on site

• Review opportunities for water efficiency and achieve at least a 50% reduction in potable water consumption in 
accordance with BREEAM Wat01 methodology

• Maximise recycling opportunities including rainwater and greywater recycling and review alternative sources e.g. 
boreholes for non potable use and integrate attenuation where possible to meet target

• Ensure landscape and green infrastructure design specifies planting that requires minimal or no irrigation and 
aligns with biodiversity and climate resilience specifications for the project

3-4

• Develop design for considerate water use and efficiency using results from reviews and assessments

• Procure appliances, fixtures and fittings from the following approved lists:

− WELL Water Efficiency Labelling

− Water Technology List

• Confirm water sub-metering and leak detection strategy 

• Incorporate design measures and specifications in tender documents for the contractor to progress, manage and 

report 

5

Contractor to: 

• Install water systems and fittings as designed and keep records of the materials used 

• Monitor water use throughout the construction 

• Minimise water use to the essential during cleaning processes  

Water

Our Aim
Minimise potable water use 

and manage surface water 

run off as naturally as 

possible

Environment

https://www.schell.eu/uploads/tx_dbdownloads/SLL-1743-002_BR_WELL_EN_web.pdf
https://www.gov.uk/government/publications/water-efficient-enhanced-capital-allowances
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When

Operation and Management Stages

RIBA 

STAGE
CHECKLIST

6

• Produce with the support of the Property Management Team a property specific water efficiency management 

and maintenance strategy 

• Include water saving features in Property Management user training and handover 

• Provide feedback in project handover and lessons learned review 

• Confirm commissioning of water sub-meters and leak detection has been carried out 

7

For new developments:

• In collaboration with Property Management Team, carry out a Post Occupancy Evaluation (POE) within 12 

months of handover to confirm water ‘baseline’ usage and combine with Building User Surveys to include 

feedback. Review and adopt new water management strategies if operational water use higher than forecasted 

at design stage.

For standing assets:

• Nominate a person responsible for optimising water use and maintaining water infrastructure 

• Where feasible, ensure an appropriate water metering system is installed, in line with BL Metering Strategy 

requirements. For retail this should also include all customer / tenanted areas. Ensure data access requirements 

to meters are addressed within any leasing requirements.

• Monitor water use from mains and non-mains sources and report quarterly via British Land online portal 

• For assets with large rainwater capture potential for wash basins / showers usage, review the potential to retrofit 

rainwater or greywater recycling 

• Undertake Sustainability Audits to improve water efficiency 

• In the event of a planned major lease / maintenance events, review Sustainability Brief and assess improvement 

of water efficiency strategies  

This should include but is not limited to: 

− Water meters with pulsed outputs;

− Choosing products based on their water efficiency rating;

− Leak detection (if not present); and 

− Rainwater or greywater recycling  

• Ensure tenant and landlord operational manual requirements have water efficiency targets embedded within 

them 

• On large scale standing assets, consider how to pilot a context-based water target

Water

Our Aim
Minimise potable water use 

and manage surface water 

run off as naturally as 

possible

Environment
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Overview

We are committed to delivering high performing sustainable developments, that 

protect natural resources and enhance peoples’ wellbeing.  That’s why we adopt 

best in class certification appropriate to each development and are pursuing 

certification of our standing assets.

Projects shall register to the latest version of each certification and follow the 

requirements detailed below to support GRESB and green finance initiatives.

ALL MAJOR REFURBISHMENTS AND FIT OUTS

ALL NEW DEVELOPMENTS

IN USE
REFURBISHMENT / 

FIT OUT
INITIAL FIT OUTDESIGN & CONSTRUCTION

Certification

Our Aim
Adopt leading industry 

certification

Foundational

Office BREEAM

Outstanding

WELL Certification 

WiredScore

Platinum

Retail BREEAM

Excellent

Residential Home Quality Mark

3 Star

Office BREEAM

Outstanding

Retail BREEAM

Excellent

Where developments are 

undertaking a Cat A or Cat B Fit 

Out, refer to the British Land Fit Out 

Guide

Standing 

assets

BREEAM In Use Pt 1 

or 2, and align all 

processes and data 

outputs to ISO 50001 

Energy Management 

and ISO 14001 

Environmental 

Management

EXISTING / IN USE
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Overview

We want to work closely with our customers to maximise social and environmental 

benefits through our leasing and shared commitment agreements.

Decision making on the design, construction and operation of our projects should 

be taken with whole life cycle considerations to ensure our buildings are cost 

effective over their lifetime. 

The Project Manager and Sustainability Consultant shall ensure project 

procurement is aligned with the requirements of ISO 20400:2017 and that the 

requirements are embedded within the Project Brief. 

The Project Manager, Cost Consultant and Property Management Team shall 

ensure desired outcomes and value of Life Cycle Costing (LCC) exercise aligns 

with BREEAM certification and Design for Management. 

Leasing Team to engage with the Project Team through the development process 

to coordinate requirements for customer leasing and develop shared memorandum 

of requirements to support sustainability initiatives set out within the Sustainability 

Brief and Fit Out Guide for commercial developments.

Procurement 
& Leasing

Our Aim
Procure to maximise social 

and environmental value 

and support sustainability 

goals we share with our 

customers

Foundational

Who

Roles and responsibilities
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When

Design and Construction Stages

RIBA 

STAGE
CHECKLIST

0-1

• Ensure project procurement aligned with requirements of ISO 20400:2017 and requirements embedded within 

Project Brief 

• Confirm the desired outcomes and value of Life Cycle Costing (LCC) exercise and align with BREEAM 

certification and design for management in collaboration with Property Management Team

• Set out requirements in the Project Brief

2

• Undertake elemental LCC in line with standardised method of life cycle costing for construction procurement PD 

156865:2008 including consideration for Long Term Asset Replacement (LTAR) plans

• Leasing Team to engage with the Project Team and coordinate requirements for customer leasing and shared 

memorandum of requirements to support sustainability initiatives set out within the Sustainability Brief (and Fit 

Out Guide for commercial developments)

3-4

• Demonstrate how the LCC has informed design decisions and agree on options that best meet the aspirations of 

the development and input into discussions with the project and Operations Team 

• Undertake component LCC including consideration of LTAR plans

• Leasing Team to engage with the Project Team and coordinate requirements for customer leasing and shared 

memorandum of requirements to support sustainability initiatives set out within the Sustainability Brief (and Fit 

Out Guide for commercial developments)

5 -6 

• Leasing Team to engage with the Project Team and coordinate requirements for customer leasing and shared 

memorandum of requirements to support sustainability initiatives set out within the Sustainability Brief (and Fit 

Out Guide for commercial developments)

• Review Lessons Learned and share as appropriate

Procurement 
& Leasing

Our Aim
Procure to maximise social 

and environmental value 

and support sustainability 

goals we share with our 

customers

Foundational
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When

Operation and Management Stages

RIBA 

STAGE
CHECKLIST

7

For standing assets

During lease re-gears or renewals, undertake the following considerations:

E
n

e
rg

y
 &

 C
a

rb
o

n

• Assess how the energy efficiency of the property can be maximised to meet Net Zero Carbon 

• Identify and address if the property is at risk of stranding from MEES legislation requirements 

• Align energy submetering and procurement arrangements to our Net Zero Carbon category 

requirements

• Review the F-gas regulation and phase out all HFCs present within existing air conditioning systems

• Approach new customers to understand if low carbon fit outs can be achieved 

C
ir
c
u

la
r 

E
c
o

n
o

m
y

&
 M

a
te

ri
a

ls • Align lease breaks to known planned replacement schedules  

• Improvement works between leasing events will undergo an operational and embodied carbon 

impact assessment  

• Update the Whole Life Carbon model with maintenance events 

• Approach new customers to understand if circular fit outs can be undertaken 

C
lim

a
te

 R
e

s
ili

e
n
c
e

 

&
 W

a
te

r

• Assess the property for climate risks to include but not limited to:

- Technology issues (e.g. write offs, inefficient building elements or equipment)

- Management risks; e.g. energy supply, comfort

• Review and act on opportunities for improving climate resilience and adaptation for the property 

where possible

• Ensure leasing and landlord operational manual requirements have embedded water efficiency

targets  

W
e

llb
e
in

g • Review opportunities for maximising wellbeing impacts e.g. check HVAC filters in accordance with 

manufacturers’ guidance and CIBSE TM40, maintenance and changes of water appliance 

filters/filtration equipment in accordance with manufacturers guidance and CIBSE TM40 

• Procure non-toxic cleaning products that are free from harmful ingredients and have a low 

environmental impact, as defined by British Land Materials Schedule and Fit Out Guide

Procurement 
& Leasing

Our Aim
Procure to maximise social 

and environmental value 

and support sustainability 

goals we share with our 

customers

Foundational
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Overview

We want our developments to be easy to operate and deliver a great user 

experience. We therefore require all our developments to adopt the following 

requirements:

Customer Focus

Work to understand our customers,  

existing and prospective.  Creating 

spaces and amenities to best respond to 

their needs and preferences. 

Customer Experience Surveys: 

Customer Experience (CX) surveys are to be carried out using existing 

Asset Management and customer surveys.

Soft Landings

Adopt BSRIA Soft Landings for new and 

major refurbishment projects to ensure 

operational performance and user 

experiences are considered from the 

outset.

BL Soft Landings: 

Required for all developments to ensure user requirements are 

considered across the design and construction of our projects (see 

Soft Landings/Aftercare Guide on the Development Policies Portal).

SMART Buildings

Follow our Smart Buildings Design Guide 

to optimise digital technology for user 

experience and building performance

Smart Buildings design guide: 

Our smart buildings design guide sets out requirements for all 

developments to deliver smarter buildings that enable enhanced 

functionality for our users. Requirements are to be integrated across 

the design and construction of our new developments and 

opportunities reviewed in operation.

Network Design

Follow our Network Design Guide to 

inform connectivity requirements and 

system specifications and align with the 

Smart Buildings Design Guide

Network design guide: 

This guide provides the Information and Communication Technology 

(ICT) Strategy for the building and should be read in conjunction with 

the Smart Buildings Design Guide.  This should be used in the early 

stages of design to inform connectivity requirements and system 

specifications. Contact Ben.Taylor@britishland.com for further details.

Usability 

& 

Experience

Our Aim
Ensure our developments 

are user focused and 

create great customer 

experiences

Foundational
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